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1. Introduction 


A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance 
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the 
municipality's delivery of municipal services and its annual budget. The SDBIP is informed by 
the Integrated Development Plan and the Budget approved by Council and seeks to, in detail, 
map out how the IDP priorities and objectives, through various departmental programmes, will 
be achieved. 

The SDBIP creates the link between the Council and Administration, and it assist council to hold 
the management accountable and it also enables the community to hold council accountable for 
the one year targets of the Integrated Development Plan. 

The SDBIP is in essence the management and implementation tool which sets in-year 
information such as quarterly service delivery and monthly budget targets and links each 
service delivery output to the budget of the municipality. It further indicates the responsibilities 
and outputs for each of the senior managers and the top management team, the resources to 
be used and the deadlines set for activities. 

The SDBIP form the basis on which Performance Agreements of the Municipal Manager and 
managers directly accountable to the municipal manager will be concluded and signed in terms 
of Section 57 of the Municipal Systems Act. 

2. Legislative Background 

Section 38 of the Municipal Systems Act 32 of 2000, lays the basis for the SDBIP by enjoining 
municipalities to "establish a performance management system that is commensurate with its 
resources and best suited with its circumstance in line with the priorities, objectives, indicators 
and targets contained in the integrated development plan". 

The SDBIP is introduced by the MFMA's Section 53 (1) (c) (ii) which defines it as a detailed plan 
approved by the mayor of a municipality for implementing the municipality's delivery of 
municipal services and its annual budget. The MFMA list the key components of the SDBIP as: 
a. projections for each month of - 
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I. revenue to be collected, by source; and 

II. operational and capital expenditure, by vote 

b. service delivery targets and performance indicators for each quarter, and 

c. any other matters prescribed 

The Mayor is required by section 53 of the MFMA to approve the SDBIP within 28 days after the 
approval of thebudget and to ensure that the contents of the plan are made public within 14 
days after their approval. 

Progress against the objectives and targets set out in this SDBIP will be monitored and reported 
on a quarterly, bi-annual and annual basis as setout in the MFMA and Systems Act. 

This Top Layer SDBIP will be cascaded into departmental plans in the form of Technical SDBIPs 
as required by the Treasury Circular 13. 


In terms of structure the 2012/2013 Top Layer SDBIP comprises the following main sections: 


Section title 

Contents 

Budget Projections 

Monthly projections of revenue by source and expenditure by vote, revenue by 
source. The section also outlines the 3 year capital budget programme for the 
municipality. 

Objectives, Key Performance 
Indicators and Targets 

This section outlines the five year IDP objectives adopted by the municipality, 
key performance Indicators and targets for the 2012/2013 financial year and 
high level quarterly targets. 

Ward Information 

Here the municipality indicates the location of especially the capital projects 
and their cost in the wards. 
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3. Brief Municipal Profile 


3.1 Introduction 

Tswaing Local Municipality is category B municipality situated in NgakaModiriMolema District 
Municipality in the North West Province. The municipality is one of the five local municipalities 
located in the NgakaModiriMolema District. The major towns of the municipality are Delareyville, 
Sanieshof and Ottosdal. The municipality had an estimated number of 30 582 households in 
2010 and is divided into 15 wards. Setswana is the most dominant language in the municipal 
area with about 81.5% of people speaking Setswana as a first language, followed by Afrikaans 
with 6.5%. 

The municipality has 263 employees as indicated in the table below. 


3.2 Staffing Information 


Level 

Gender 

Vacancies 

Total 

Positions 
per Level 

Cost in 

Rands 

Male 

Female 

Level 0 






Level 1 






Level 2 






Level 3 






Level 4 






Level 5 






Level 6 
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3.3 Organisational Structure 



3.4 Municipal Strategy 

The municipal council's strategic planning process commenced with the development of the 
2011-2016 Integrated Development Plan that involved community consultations, an 
examination of organizational mission, corevalues, and vision. The process ended with the 
development and adoption of the vision, mission, values and key performance indicators and 
targets. Strategy is an integral component of the overall management philosophy. The strategic 
plan translates mission into actions and actions into outcomes in line with the government's 
outcome based approach to planning. 

VISION 

The vision of Tswaing Local Municipality is" To be a leading municipalitY in the North 
West Province in sustainable service delivery by 2020" 

MISSION 

The council will achieve its objective by striving "To deliver sustainable municipal services 
by maximally utilizing our human, financial and technical resources through 
participatory democracy" 

The municipal council adopted the following as the key priorities with the aim of improving the 
lives of the community of Tswaing Local Municipality: 

• Water and Sanitation 

• Roads 

• Electricity 

• Job Creation 

• Community Services 

The selection of these priorities does not mean that the municipality will neglect other services 
and functions that it provides to the community. 
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3.5 IDP Objectives 


The objectives in the table below represent what the municipality wants to do to achieve the 
vision, mission and priorities listed above. Each objective is explained to indicate specific results 
that the municipality would like to achieve. 


Key 

Performance 

Area 

Objective 

Definition 

Financial 

Viability 

Improve Asset Management 

Ensure that assets are management in line with legislative requirements 
and optimize accountability 

Enhance Revenue collection 

Maximise efforts to collect revenue from all current and prospective 
debtors of the municipality 

Promote Financial 

Accountability 

Ensure that funds are used in an effectively, efficiently and economically 
to provide maximum benefit to communities 

Municipal 

Transformation 

and 

Organisational 

Development 

Promote Technology Efficiency 

Integrate technology into business processes to increase operational 
efficiencies, 

improve service delivery, and control costs 

Promote accountable, efficient 
and transparent administration 

Ensure that internal processes are free of corruption and 
maladministration and provide the community and relevant authorities 
with regular reports as required 

Achieve employment Equity 

Ensure that the municipal workforce is representative of the local and 
national population dynamics by recruiting in line with the municipal 
employment equity plan 

Promote Innovation Learning 
and Growth 

Maximize empioyee deveiopment through training opportunities. 

Create a learning environment where empioyees are encouraged to test ideas and expiore 
new methods. 

Recruit and Retain Skilled 
Employees 

Seiect and retain quaiified and diverse workforce to meet 
community needs 

Achieve positive employee 
climate 

strengthen work-iife environment where empioyees are 
empowered, motivated, and productive. 

Basic Service 
Delivery and 
Infrastructure 
Investment 

Facilitate the provision of water 

Ensure that communities receive clean and reliable supply of water by 
working with the water services authority 

Facilitate the provision of 
sanitation 

Support the efforts of the sanitation services authority to provide 
communities with clean and healthy sanitation services 

Maintain roads and storm water 

Ensure that the internal road network is in a good condition to enable 
free movement by communities and business 

Provide Street Lighting 

Install and maintain street lights to promote the safety of communities 

Facilitate the provision of 
housing 

Provide the necessary support and information to the housing authority to 
expedite housing delivery 

Facilitate the provision of 
Community Infrastructure 

Ensure that communities have access to community facilities such as halls, 
multi-purpose centers and sports facilities by soliciting funding for the 
building of new ones and maintenance of existing one 

Promote greening and 
environmental sustainability 

Develop programs and services that promote the protection of the municipaiity's iand, 
water,air, and open space resources 

Provide and Maintain 
cemeteries 

Ensure that community have sufficient space for burials and that the 
cemeteries are properly maintained with basic services 

Facilitate the provision of 
electricity 

collaborate with the electricity authority to ensure that communities 
receive uninterrupted supply of electricity 
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Local Economic 
Development 

Promote and Support economic 
development and agriculture 

Create economic opportunities by supporting sustainable economic 
initiatives to enhance the quality of life and make Ration an attractive location for quality 
jobs and businesses. 

Spatial 

Rationale 

Promote spatial integration 

Develop measures to ensure that the planning and performance 
management processes are aligned and integrated to optimize service 
delivery 

Good 

Governance 
and Public 
Participation 

Promote Community 

Participation 

Promote the participation of local communities and other stakeholders in 
the municipalities by creating opportunities and structures for continuous 
engagement between the municipality and the community 

Improve Communication 

Ensure communities are informed about developments in the municipality 
and establish mechanisms to make the municipality more responsive to 
community needs and complaints 

Promote accountable, efficient 
and transparent administration 

Ensure that internal processes are free of corruption and 
maladministration and provide the community and relevant authorities 
with regular reports as required 
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4. Municipal Financial Information 

This section contains the financiai information of the municipaiity as contained in the 2012/2013 
municipai budget. 

The first part of the section consists of the municipaiity's projected income by source. This 
represents aii the income that the municipaiity wiii receive for the 2012/2013 financiai year. The 
projected totai income for the financiai year is R184 494 185, of this R63 138 184 wiii be 
raised by the municipaiity whiie R120 356 000 wiii be received from nationai and provindai 
governments, the buik of which is made up of grants. 

This section is foiiowed by the projected expenditure of councii by vote. Here the municipaiity 
indicates present its expenditure pian in iine with its projected income. 

The operationai expenditure of the municipaiity amounts to R184 494 185. This is about 
100 % of the municipai budget. 

The municipaiity wiii be spendingR28 089 000 in infrastructure deveiopment, the key drivers 
of the capitai budget are R25 495 000 (MIG), R2594 000 (INEP). 
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4.1 Monthly projection of Income by Source 


SOURCE OF REVENUE 

BUDGET/ 



Monthly 

Projections 










ANNUAL 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


TOTAL 

13 

13 

13 

13 

13 

13 

14 

14 

14 

14 

14 

14 

Primary Source 

54 917 658 

4576472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

4 576 

472 

Municipal Infrastructure 
Grant 



2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

(District NMM District 


2 115 












Mun) 

25 387 000 

583 












Dora replacement of 
levies (EPWP) 

1000 000 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

83 333 

Basic services (INEP) 

2 594 000 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

Secondary Source 

7 860 526 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

655 044 

Provincial Gov transfers 

360 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

30 000 

Share of equity 

63 830 000 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

5 319 

167 

Municipal Systems 
improvement grant 

800 000 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 

6 667 



2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

2 162 

Municipal Infrastructure 

25 495 000 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 
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Grant 














Finance Management 

Grant 

1 250 000 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

104 167 

Total Projected 

Revenue 

183 494 185 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 

15 269 

100 


4.2 Monthly projection of Operational Expenditure by Vote 


Vote/ Item 

Budget 

July 13 

Aug 13 

Sept 13 

Oct 13 

Nov 13 

Dec 13 

Jan 14 

Feb 14 

Mar 14 

Apr 14 

May 14 

June 

14 

Mayorai Executive 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Municipal Council 

29 831 

016 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

2 485 

918 

Office of the Accounting 
Officer 

5 792 
429 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

482 702 

Budget & Treasury Office 

14 483 

903 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

1 206 

992 

Infrastructure 

105 500 

528 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

8 791 

711 

Community Services 

20 026 

545 

1 668 
879 

1 668 
879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

1 668 

879 

Corporate Services 

7 859 
764 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

654 980 

Total Projected 
Expenditure 

183 494 

185 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 

15 291 

182 
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4.3 Monthly Projection of Capital Expenditure by Vote 


Vote/ Item 

Budget 

July 13 

Aug 13 

Sept 

13 

Oct 13 

Nov 13 

Dec 13 

Jan 14 

Feb 14 

Mar 14 

Apr 14 

May 

14 

June 

14 

MIG 

25 495 

000 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

2 124 

583 

MIG (District) 

25 387 

000 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

2 115 

583 

INEP 

2 594 

000 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

216 167 

Total Projected Capital 
Expenditure 

53 476 

000 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 

4 456 

333 
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5. Service Delivery Targets 


This section consists of objectives, key performance indicators and targets guide and direct 
pianning, decision making, resource aiiocation and the accompiishment of the vision and 
mission.. These measures create a direct iink between the integrated deveiopment pian and the 
operationai pians of the municipaiity for the 2013/2014 finandai year. The measures are 
arranged according to the five key performance areas of iocai government. 

For the purpose of the Top Layer SDBIP 

• The quarterly targets will not be detailed with regard to the processes or 
milestones that will lead to the attainment of the targets 

• Detailed information on the quarterly targets will be provided in the technical 
SDBIPs 

• Where the annual target is a date, 100% will be used to indicate the quarter 
in which completion must be attained. 

• Where a standard is to be maintained throughout the financial year^ the 
quarterly target will also reflect 100% 
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Financial Viability 


KPA 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

STRATEGIC OBJECTIVE 

To improve overall financial management in municipalities by developing and implementing appropriate financial management policies, procedures and systems 

INTENDED OUTCOME 

Improved financial management and accountability 

OUTCOME 9 

OUTPUT 1 

Implement a differentiated approach to municipal financing, planning and support 

OUTPUT 6 

Administrative and financial capability 


Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Improve Asset 
Management 

Frequency of updating the Asset register 

regularly 

monthly 

Operational 

Improved asset 
management 


100% 



Number of reports submitted to council on the 
status of assets 

None 

4 

Operational 

1 

1 

1 

1 

Number of report on the Insurance status of council 
assets 

None 

4 

Operational 

1 

1 

1 

1 

Number of reports on asset committee 

None 

4 

Operational 





Number of meetings of the asset committee 

None 

4 

Operational 

1 

1 

1 

1 

Fleet Management Policy revised 

1 Fleet 

Management 

Policy 

December 2013 

N/A In-house 


100% 



Enhance revenue 
collection 

Number of reports on indigent registration and 
verification 

None 

4 

Operational 

Financial stability 

1 

1 

1 

1 

% reduction of bad debts 

None 

80% 

Operational 





Number of reports on datata Cleansing 

None 

4 

Operational 

1 

1 

1 

1 

% of household earning less than R2020 provided 
with access to free basic services 

Non on electricity 
100% Water 

As per indigent 
register 

Operational 

100% 

100% 

100% 

100% 
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Financial Viability 

Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Enhance Revenue 
collection 

Number of Awareness programmes on 

Revenue Enhancement 

None 

4 

Operational 

Financial 

stability 

1 

1 

1 

1 

Number of workshop on property Act for 
consumers conducted 

None 

4 

Operational 

1 

1 

1 

1 

Valuation Roll updated 

None 

January 2014 

R 1. /million 



100% 


% increase on the number of accounts 
rendered 

None 

10% 

Operational 


2% 

4% 

4% 

Promote Financial 
Accountability 

Number of budget statements submitted 

None 

12 

Operational 

Accountable 
and compliant 
municipality 

3 

3 

3 

3 

Number of quarterly reports submitted on the 
financial state of the municipality 

None 

4 

Operational 

1 

1 

1 

1 

Number of Supply Management reports 
submitted to council 

None 

4 

Operational 

1 

1 

1 

1 

Timeous submission of 2011/2012 Financial 
Statement to Auditor General 

None 

August 2013 

Operational 

100% 




Budget process adopted 

None 

August 2013 

Operational 

100% 
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Financial Viability 

Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 





Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


2013/2014 Budget approved 

Reviewed & Adopted Policies & by laws 


May 2014 

Operational 





100% 


Number of budget Committee Meetings 

2 

2 

Operational 




1 

1 

Promote Financial 
Accountability 

% of municipality's capital budget actually 
spent on capital projects for the 2012/2013 
financial year 

55% 

100% 

Operational 

Sound financial 
management 

5% 

30% 

40% 

25% 


No of training sessions (MFMA) 


4 

Operational 


1 

1 

1 

1 


Turnaround time on finalization of SCM 
processes after bid closes 


6 weeks 

Operational 


1 

1 

1 

1 


% Over expenditure of municipal budget 


Not more than 5% 

Operational 


100% 

100% 

100% 

100% 


% under expenditure of municipal budget 


Not less than 95% 

Operational 


100% 

100% 

100% 

100% 
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Municipal Transformation and Organisational Development 


THEMATIC AREAS 


KPA 


Labour matters , financial and administrative capacity 


Municipal Transformations and Institutional Development 


STRATEGIC OBJECTIVES 


Improve organisational cohesion and effectiveness 


INTENDED OUTCOME 


Improved organisational stability and sustainability 


OUTCOME 9 


OUTPUT 1 


OUTPUT 6 


Implement a differentiated approach to municipal financing, planning and support 


Administrative and financial capability 


Corporate Objective 

Key Performance Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

PromoteTechnology 

Efficiency 

IT Master System Plan 

Developed 

New 

June2014 

R250 000 

Reliable IT 
service 


100% 



Municipal Website established 

New 

December 

2013 

Operational 

100% 

100% 

100% 

100% 

Promote planning and 

performance 

management 

IDP Process Plan adopted by 
council 

September 

2012 

August 2013 

Operational 

Integrated 
planning and 
improved 
performance 

100% 




2014/15 IDP adopted by council 

May 2013 

May 2014 

Operational 




100% 

Number of IDP Representative 
Forum Meetings held 

2 

4 

Operational 

1 

1 

1 

1 

Number of Joint Budget and IDP 
Steering Committees 

New 

4 

Operational 

1 

1 

1 

1 

2014/2015 Top Layer SDBIP 
submitted to the mayor 

June 2013 

June 2014 

R 




100% 


16 




Municipal Transformation and Organisational Development 


Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annuai Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Promote 
accountable, 
efficient and 
transparent 
administration 

Organizational restructuring 
completed 

2007 

December 2013 

Operational 

Clean and 

transparent 

administration 


100% 



No of workshops on council 
policies 

New 

6 workshops. 1 
per policy 

Operational 

1 

1 

2 

2 

No of policies reviewed 

None 

16 

Operational 


4 

8 

4 

Achieve positive 

employee 

climate 

Number of LLF Meetings held 

None 

4 

Operational 

A motivated 
workforce 

1 

1 

1 

1 

Number of campaigns on employee 
code of conduct 

None 

2 

Operational 

1 


1 


Number of reports on Change 
management implemented 

None 

2 

Operational 


1 


1 

Employee Satisfaction Survey 
conducted 

None 

January 2014 

Operational 



100% 


Employee satisfaction survey 
recommendations implemented 

None 

100% 

Operational 



100% 

100% 
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Municipal Transformation and Organisational Development 


Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Promote 

Innovation 

Learning and 

Growth 

2014/2015 Workplace Skills Plan developed 

2013/13WSP 

May 2014 

Operational 

A skilled and 

productive 

workforce 




100% 

Number of reports on the implementation of the 
WSP submitted to council 

None 

4 

Operational 

1 

1 

1 

1 

% of a municipality's budget actually spent on 
implementing itsworkplace skills plan 

None 

1% 

R 

1% 

1% 

1% 

1% 

Number of reports on implementation of 
learnerships 

None 

4 

Operational 

1 

1 

1 

1 

Recruit and Retain 
Skilled Employees 

Human Resource Development Strategy 

Developed 

None 

December 2013 

Operational 

Talented employees 
and low staff 
turnover 



100% 


Recruitment policy Reviewed 

None 

December 2013 

Operational 


100% 



Develop Retention Policy 

None 

December 2013 

Operational 


100% 



Review Remuneration Policy 

Policy in 

place 

October 2013 

Operational 

100% 




Turn Around Time on external recruitment and 
selection of personnel 

None 

8 weeks 

Operational 

100% 

100% 

100% 

100% 

Achieve 

employment Equity 

Employment Equity Plan Developed 

2010 

May 2014 

Operational 

A representative 
workforce 




100% 

Number of people employed from the targeted 
groups in line with the EE Plan 

None 

3 

Operational 



3 
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Basic Service Deiivery and infrastructure investment 


THEMATIC AREAS 


Basic Services Delivery 


KPA 


Basic service deiivery 


STRATEGIC OBJECTIVE 


Eradicate backiogs in order to improve access to services and ensure proper operations and maintenance 


INTENDED OUTCOME 


Sustainable delivery of improved services to all households 


OUTCOME 9 


OUTPUT 2 


OUTPUT 4 


Improving access to basic services 


Actions supportive of the human settlement outcome 


Corporate Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Provision of water 

Number of households with access 
to basic level of water (under basic) 

30582 

(5870) 

300 

NMMDM 

Reliable supply of 
clean water 


50 

200 

50 

Repair & Maintain Watermeters 

Poor Maintenance & 
Repair 

100% operational 
watermeters 

R 650000-00 


100% 



% reduction on the water loss control 

Installing systems 

30% 


5% 




Reviewed By-Laws & Policies 
approved 

Revise existing by-laws 
and policies 

April 2013 

N/A In-house & 
NMMDM 




100% 

Number of boreholes drilled 

169 

Exploration to determine 
(8) 

8 by March 2013 

NMMDM 

1 

2 

5 


Facilitate the 
provision of sanitation 

Waste Treatment plant in delereyville 
commissioned 

None 

Dec 2012 

NMMDM 

Healthy environment 


100% 



Maintain roads and 
storm water 

Length of roads maintained 

261 Km 
(182Km) 

70 Km 

Public Works/ 
Tswaing/ 
NMMDM 

Safe roads 

15km 

20km 

20km 

15km 
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Length of roads re-graveled 

+182 Km 
+23 Km 

+23 Km 

Tswaing/ 

NMMDM 


5km 

10km 

5km 

3km 

Length of roads improved from 
gravel to tar 

+33 Km 

33 Km 

Public Works 

6km 

6km 

10km 

11km 

Road &Stormwater Master-plan 

75% Master-plan in Place 

100% by March 
2013 

NMMDM 

funding 



100% 


Maintain Stormwater systems in 
Tswaing 

Stormwater systems not 
maintained 

Maintain 40% of 
Systems 

R1,0 Million 





Provide Electricity / 
Street Lighting 

Number of households provided with 
electricity (House connections) 

30582 H/h 

Tswaing Supply 1863 h/h 
Eskom Supply 
+22978 h/h Eskom 

Tswaing 700 h/h 
electrified by June 
2013 

Tswaing R9 

Mill. 

Eskom 

Safe and healthy 
environment 


100 

300 

300 

Number of reports on electricity 
requests submitted to eskom 

Ongoing 

12 

Operational 

3 

3 

3 

3 

Preventative maintenance plan 
adopted 

Not in place 

December 2012 

N/A In-house 


100% 



Number of High Mast Lights 
installed 

32 units (UrbanA/illages) 

(26 units no supply) 

40 installed by June 
2013) 

R11,2 Mill. 


10 

10 

20 

Number of reports on the 
maintenance of high Mast lights 

None 

12 

R 85000 

3 

3 

3 

3 

Provide Community 
Infrastructure 

Number of New Community Halls 

32 units (UrbanA/illages) 

8 units with Halls 

3 New community 
halls constructed by 
June 2013 

R23,4 Million 

Accessible and safe 
community 
infrastructure 


1 

2 


Number of reports on the 
maintenance of Properties 

68 Buildings (Tswaing) 

All poor Maintained 

12 

R53 

3 

3 

3 

3 


20 




Basic Service Deiivery and infrastructure investment 


Corporate Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Promote greening and 
environmental sustainability 

Number of trees planted 

500 

500 

Operational 

Sustainable 

environment 

100% 




Number of environmental campaigns 
implemented 

none 

4 

Operational 

1 

1 

1 

1 

Provide and Maintain cemeteries 

Cemetery Maintenance plan 
developed 

none 

December 2012 

Operational 

Clean cemeteries 


100% 



Number of cemeteries fenced 

4 

2 

Operational 


1 


1 

Promote Traffic management 
Services 

Number of road user awareness 
campaigns implemented 

0 

4 

Operational 

Improved Road 
safety 

1 

1 

1 

1 

Number of vehicles stop and check 
operations conducted 

TBC 

48 

Operational 

12 

12 

12 

12 

Number of speed checks conducted 

TBC 

100 

Operational 

50 

50 

50 

50 

Facilitate the provision of housing 
service 

Land availed for Development 

None 

10 hectors by 2013 
February 

operational 

Livable 

municipality 

100% 




Housing Sector to be reviewed 

Not yet 
reviewed 

July 2012 

Operational 

100% 
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LOCAL ECONOMIC DEVELOPMENT AND SPATIAL RATIONAL 


THEMATIC 

AREAS 


LOCAL ECONOMIC DEVELOPMENT and SPATIAL RATIONAL 


KPA 


Local economic development 


STRATEGIC 

OBJECTIVE 


Create an environment that promotes development of the local economy and facilitate job creation. 


INTENDED 

OUTCOME 


Improved municipality economic viability 
Improved spatial integration 


OUTCOME 9 


Output 3 


Implementation of the community work programme 


Measurable 

Objective 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Evidence 





Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Provide Town 
Planning Services 

Land use Management 
scheme revised 

Outdated 

Scheme 

March 2014 

R250 000 

A liveable 

town 

Develop ToR and 
procurement 

Consultations with 

relevant 

department 

Submit for 
approval 


Revised scheme 

Subdivided stands 

None 

80 by 30 
October 

2013 

R300 000 


Develop ToR and 
procurement 

Submission of 
diagrams to 
surveyor general 
and approval of 

SG Diagrams 



Approved 
subdivision 
Diagrams by 
Chief Surveyor 
General 


22 





Number of township 
established 

2 

1 byJun 

2014 

R1 900 000 


Application for 
development of 
agricultural land 

Identification of 
Township 
boundaries, EIA 
and Geotech 

studies 

Cadastral 

survey, 

calculation of 

Flood line 
Layout design 

Submission of 
draft layout 
design to local 
authority 

Proclaimed 

Township 

Developed heritage 

Site 

Developed plan 
in place 

End Jun 

2014 

R300 000 




Developed 

Council resolution 

Land Audit conducted 

None 

January 

2014 

operational 

Develop ToRs 

Conduct Audit 

Develop report 


Copy of report 


Land alienation policy 
developed 


March 2014 





Adopted 


Council 

resolution 


Land use committee 

established 

New 

Dec 2013 




Established 



Council 

resolution 
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Local Economic Development 


Measurable 

Objective 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Evidence 

To promote 

Local Economic 
Development 

Number of reports on 
programmes to support 
SMMEsand 

Cooperatives 

6 

4 Quarterly 

RIOO.OOO 

Vibrant 

local 

economy 

1 

1 

1 

1 

Copy of the 
report 

Number of reports on 
training of cooperatives 

0 

4 

operational 

1 

1 

1 

1 

Copy of the 
report 

Number of reports on 

LED Forum meetings 

4 

4 

Operational 

budget 

1 

1 

1 

1 

Copy of the 
report 

Number of reports on 
SMMEs supported 

New 

4 

R365,000 

1 

1 

1 

1 

Copy of the 
report 

Number of cooperatives 
supported for 
establishment 

new 

20 

Operational 

audit 

assistance 

registration 

20 

Copy of the 
report 

Number of reports on the 
Development of Heritage 
database (tourism route) 

New 

June 2014 


1 

1 

1 

1 

Copy of the 
report 

Number of reports on 
Agribusiness Value 

Chain Assessment 

New 

December 

2013 

Operational 

1 

1 

1 

1 

Copy of the 
report 

Report on the 
development of a Brick 
Making project 

Unused brick 

making 

machine 

Oct 2013 

Funded 

Site works 

Report 



Copy of the 
report 
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Rural Development 
strategy adopted 

None 

June 2014 

operational 

Number of jobs created 
through LED and other 
Capital projects 

1444 

2000 

MIG Housing 
project 

LED Strategy adopted 

Draft 

December 

2013 

Operational 


Consultation 



adopted 

Council 

resolution 

300 

700 

700 

300 

reports 

Draft workshoped 

Adopted 



Council 

resolution 
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KPA 5: Good Governance and Public Participation 


Thematic areas 


Governance / Public Participation 


KPA 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


STRATEGIC OBJECTIVE 


Promote a culture of participatory and good governance 


INTENDED OUTCOME 


Entrenched culture of accountability and clean governance 


OUTCOME 9 


Output 1 


Output 3 


Output 5 


Output 7 


Implement a differentiated approach to municipal financing, planning and support 


Implementation of the community work programme 


Deepen democracy through a refined ward committee model 


Single window of coordination 


Measurable 

Objective 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Evidence 

Quarter 1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

Promote 

Community 

participation 

Number of reports on 
the functioning of 
ward committees 

0 

4 

Operational 

Optimal 

participation 

by 

community 

1 

1 

1 

1 

Copies of 
reports 

Number of reports on 
capacity building 
programmes for 

2 

4 

Operational 

1 

1 

1 

1 

Report on 
programmes 
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councillors and Dikgosi 


Number of capacity 1 
building programmes 
for Ward Committees 


Number of Imbizos 


2 


4 


Operational 


4 


Operational 


held 


Complaints Handling 
system developed 


None 


December 


Operational 


2013 


Community Satisfaction 
survey conducted 


None 


January 


Operational 


2013 








2 


2 

Report on 
programmes 

1 

1 

1 

1 

Reports and 
attendance 
registers 

Develop 

ToRs 

Consultations 

Develop 

System 



Report on 
system 



100% 


Report of 
survey 
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Good Governance and Public Participation 


Measurable Objective 

Key Performance Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Evidence 







Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


Improve Communication 

Reviewed Communication 
Strategy adopted 

Strategy in place 

September 

2013 

Operational 

An informed 
community 


100% 



Copy of strategy 


Reviewed Community 
Participation Policy 

Policy in place 

December 

2013 

Operational 



100% 



Copy of policy 


Number of municipal 

Newsletter publications 

4 publications 

4 

R165 000 


1 

1 

1 

1 

4 copies of news 
letter 

Promote accountable, 
efficient and transparent 
administration 

Audit recovery plan approved 
by council 

new 

Sept 2013 

Operational 

Transparent and 

accountable 

administration 

approved 

implement 

implement 

implement 

Council 

Resolution 


Number of internal audit 
reports submitted to council 

2 internal audit 

reports 

submitted 

4 

Operational 


1 

1 

1 

1 

4 copies of 
reports 


Number of audit committee 
reports submitted to council 

New 

4 

Operational 


1 

1 

1 

1 

4 copies of 
reports 


Audit Charter and Plan 
Developed and reviewed 

Audit charter 
and plan in 
place 

Oct 2013 

Operational 


approved 

implement 

implement 

implement 

Copy of the plan 


Number of reports on the 
implementation of the Anti- 
Corruption Strategy 

Draft 

4 

Operational 


1 

1 

1 

1 

Copy of reports 


Number of Anti-Corruption 
campaigns implemented 
(speaker's office ) 

New 

4 

Operational 


1 

1 

1 

1 

Reports of 4 
campaigns 
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2012/13 Annual Report 
Adopted 

25 January 2012 

January 

2013 

Operational 




100% 


Copy of report 
and council 
resolution 

Number of section 52 reports 
submitted to council 

(Performance Reports 

3 

4 

Operational 

1 

1 

1 

1 

4 copies of 
report s 

Number of budget 

statements submitted to the 
Mayor 

12 

12 

Operational 

3 

3 

3 

3 

12 copies of 

budget 

statements 

2012/13 Mid Term budget 
and performance 

assessment report adopted 

January 2012 

January 

2013 

Operational 



100% 


Copy of report 
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CROSS CUTTING PLANS 


Corporate Objective 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Means of 

verification 






Quarter 

1 

Quarter 2 

Quarter 3 

Quarter 4 


Municipal Social 

Responsibility 

Programmes 

Poverty alleviation plan 
developed 

R100 000 

July 2012 

R300 000 

Social 

Cohesion 

Develop 

Plan 




Expenditure report 

Youth development 
strategy and policy on 
student support developed 

None 

End July 

2012 

R900 000 




Develop 
draft policy 

Submit for 
approval 

Copy of policy 


Community policing 
forums established 

Detail not 

available 

End June 

2012 

R30 000 



Consultations 


Launch of 

forum 

Report 


Funding model and a 
policy towards HIV/AIDS 
programs developed 

None 

End of Dec 

2012 

R150 000 



Develop Model, 
submit for 
approval 



Copy of policy 


Number of programmes to 
support vulnerable groups 

None 

2 

R300 000 



1 

1 


Report on 

programmes 

implemented 


Number of Mayoral 
community outreach 
(Imbizo's) held 

Two outreach 
progams held 

Twelve 
meetings per 

annum 

R450 000 


3 

3 

3 

3 

Report and 
attendance 
registers 


Number of Youth business 
development and capacity 
building initiatives 

48 youth trained 
with 18 being 
certificated 

8 

Operational 


2 

2 

2 

2 

Report and copy 
of business plans 
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6. Ward Information 


This section provides information on the iocation of the capitai projects in the municipai wards. Readers and 
residents aiike shouid be abie to use the information in this section to see the distribution of projects in the municipai 
area and most importantiy to foiiow the deveiopment trends. 


Project 

Ward/s 

Village/Town/Settlement 

Budget 

Tswaing Rural Sanitation 



R 10 316 077 

Itekeng Sanitation (Internal 
Reticulation, Outfall Sewers, 
Pumping Station, Rising Main 
and Oxidation Ponds) 



R 7 508 691 

Delareyville Bulk Water Storage 
(4,75ml) 



R 30,570,989 

Delareyville Bulk Supply Line 



R 17 674 625 

Delareyville Sewer Treatment 

Plant Upgrade 



R 2 743 554 

Delareyville Ext. 8 Water & 

Sewer Reticulation 



R 12 000 000 

Driehoek, Nooitgedacht, 

Bapong, Naauwpoort, Kaalpan 
Water Supply 



RIO 031 910 

Sannieshof&Agisanang Bulk 

Water Supply & Reticulation 



R 12 000 000 

Ottosdal Bulk Water & 

Reticulation 



R 7 261 279 

Middleton A,B,C , Slone Water 
Supply 



R 15,000,000 

SannieshofWWTW 



RIO 836 250 

Thiabologang Bulk Sanitation, 

Main Outfall Sewer &WWTW 



R 39 150 000 

Deelpan Water Supply Phase 2 



RIO 111 110 

Moshana Water Supply 



R 5 000 000 

Middelton A, B & C, Slone Water 
Supply 



R 15 000 000 

Doornlaagte -VIP Toilets 



RO 

Ottosdal New Sewer Treatment 
Works- Phase 2 



R3 173 024 

Delareyville Sewage Treatment 
Plant Upgrade 



RO 
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